PARADIGM

Conference Schedule 2025: Day 1 Al Annual Conference

Monday, September 8

Welcome Event |

Join us on the first day of the conference at Paradigm headquarters for a fun-filled evening of food
trucks, drinks, and games to kick off the Paradigm Annual Conference!

Mingle with your Paradigm pals and cohorts, enjoy a variety of delicious bites from local food trucks,
and dive into games and activities for a night of great food, fun, and even better company.
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PARADIGM

Conference Map: Marriott Al Annual Conference
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PARADIGM

Conference Schedule 2025: Day 2 Al Annual Conference

Tuesday, September 9
8:00-8:30 am Breakfast |
8:30-9:00 am Intro & Welcome |
9:00-10:00 am MDR & Paradigm Omni Roadmap |
10:00-11:00 am Guest Speaker: Todd Tomalak |

11:15 am - 12:00 pm Built to Lead - Paradigm Executive Panel |

12:00-1:00 pm Lunch |

Roundtables

The Idea Exchange - Omni Innovation
Paradigm Omni

Training Resources - From Onboarding to Mastery
Unlock the Power of

1:15 - 2:00 pm Insights, From Data to o . . . .
Action Women in Building - Leadership & Networking with Stefanie

Couch .
Paradigm Vendo

The Write Stuff - Paradigm Documentation

Roundtables

Voices of the Industry - Door Distributors
Paradigm Omni
Voices of the Industry - Windows Manufacturers

2:15-3:00 pm Studio BOM Module is

Live Voices of the Industry - Door Manufacturers

Paradigm Nexus
From Data to Decisions - A Hands-On Power Bl Workshop

Reports Refresh - A Hands-On Paperwork Build Workshop

Roundtables

Boosting Revenue in Paradigm Catalog Tools for the Door Industry
Uncertain Times with Testing
Paradigm Vendo Paradigm Omni for the Window Industry
3:15-4:00 pm
The Secret Sauce - Al & Machine Learning baradi
Cooking Up Exceptional K?\':w;gtr;‘ge Base
Customer Experience From Data to Decisions - A Hands-On Bl Workshop
Roundtables
. Paradigm Omni for the Door Industry
Modular Nexus Solutions Paradi Insiaht
for Manufacturing Needs . . . aracigm Insights
The Write Stuff - Paradigm Documentation
4:15-5:00 pm
Experience In-Home Selling in Action - A Hands-On
Paradigm Omni, Paradigm Vendo Workshop Paradigm Catalog
Maximizing Value Tools
Test Script Workshop - Write, Refine, Validate
5:30-6:30 pm Customer Satisfaction Awards & Happy Hour |

6:30-8:30 pm Customer Appreciation Reception |



PARADIGM

Conference Schedule 2025: Day 3 Al Annual Conference

Wednesday, September 10

8:00-8:30 am Breakfast |

Roundtables

Paradigm Catalog Tools for the Door Industry X
Paradigm

) . . Knowledge Base
R Paradigm Omni for the Window Industry
Panel: Voices of

8:30-9:15am Excellence - Customer . . .
Satisfaction Paradigm Nexus for the Window & Door Industries
Paradigm Catalog

Experience In-Home Selling in Action - A Hands-On Paradigm Tools
Vendo Workshop

Roundtables

Paradigm Omni for the Door Industry
Paradigm Nexus
The Quiet Advantage,
9:30-10:15 am Secrets to Smarter

Training & Knowledge . .
Use The Idea Exchange - Omni Innovation

Paradigm Catalog Tools for the Window Industry

Paradigm Vendo
Al & Machine Learning

General Session Roundtables

Paradigm Catalog Tools for the Window Industry
Paradigm Omni

Paradigm’s Greatest Training Resources - From Onboarding to Mastery
10:30-11:15 am Hits - Features That
Rock! Paradigm Nexus for the Window & Door Industries

Testing
Reports Refresh - A Hands-On Paperwork Build Workshop

11:30 am-12:00 pm Closing Remarks |

12:00-1:00 pm Lunch |

1:00-3:00 pm Trade Show |



